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WHAT'S AT STAKE?

Things are constantly changing in many areas of
people’s lives. Your job likely sees a lot of change,
where new methods of doing things are
introduced, potentially affecting your safety and
health.

WHAT'S THE DANGER?

It's common for experienced workers to think that
they have been there, done that and know their
jobs inside out. Believing that there's nothing new
under the sun and therefore, retraining is a waste
of time is a dangerous assumption. What you don't
know can indeed hurt you? maybe even kill you.

Example

A power failure in a chemical facility causes a
release of hydrogen sulfide and sulfur dioxide
gases. Two emergency response workers who are
exhausted remove their self-contained breathing
gear and inhale the deadly gases. One worker
recovers in hospital; the other worker dies.

The company is fined heavily for several safety and
health violations, including failure to provide
refresher training for emergency responders.

HOW TO PROTECT YOURSELF

Safety retraining is mandatory in many jobs.
Without it, workers cannot be recertified in their
areas of expertise.

Your job may not legally require refresher training.
But that doesn't mean you don’'t need it. Here are
some signs that it's time for retraining. Do any
apply to you or to your workplace in general? If so,
talk to your supervisor.

1. You're assigned to a new job that builds on
ongoing safety and technical knowledge. By
taking refresher training, you can review
previous safety training before learning new
tasks and associated safety measures.
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2. A serious incident causes substantial damage
to your plant, but fortunately no injuries occur.
An investigation reveals that unsafe work
procedures caused the damage.

3. A worker suffers a lost-time injury and is off
work for several weeks. An investigation shows
that the worker was not following certain safety
requirements, which led to the injury.

4. New equipment is being introduced to a
production line. While its basic operation is
similar to that of older equipment, there are
some important differences that workers need
to be trained on.

5. New government safety regulations have been
implemented that will have a significant impact
on your workplace.

6. Your supervisor observes workers taking
dangerous shortcuts, such as not using
personal protective equipment.

7. Your workplace has gone three years without a
serious injury or fatality. Workers are becoming
complacent about safety and an incident could
be right around the corner.

8. You are assigned a task that you haven't
performed in six months. You are a little fuzzy
on the order of the steps and realize that doing
them in the wrong order can ruin expensive
equipment and possibly endanger workers.
You need to check with someone who knows.

FINAL WORD

Being confident in your abilities is admirable, but
being over-confident and assuming that you never
need to take refresher training is simply wrong. If
you aren't being offered retraining, ask for it.
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1. Experienced workers know their stuff. WHAT WOULD YOU DO?
Refresher training is a waste of time for them.
o True Grumpy Bill is four months off retirement, but
o False judging by the chances he takes with safety, he
might not live long enough to enjoy planned
2. Going a long time without a lost-time injury or vacations in the sun. Unfortunately, a couple of
fatality can make workers newer workers who Bill has been training seem to
about safety. have picked up some of his terrible safety habits.

What should you do about this situation?
3. A supervisor notices worker taking some
dangerous shortcuts. This is one sign that
workers need refresher training.
o True
o False

4. A serious incident should be a wake-up call for
action, including ensuring that workers are up
to date on their safety training.

o True
o False

5. If certain tasks are performed infrequently by
an employee, it's easy to forget important
steps, potentially resulting in a serious incident.
o True
o False
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For Leaders

BEFORE THE TALK - TIPS

Make a list of tasks that may only be performed
every few months. Are procedures and safety
precautions posted in prominent locations
where these tasks are undertaken? If not,
address this important issue.

Plan to have an informal discussion with your
crew about training issues that may have
slipped through the cracks. Note and address
any concerns raised.

Keep up to date on enforcement blitzes
announced by safety authorities in your area.
Read about what safety inspectors will be
looking for and ensure that your workers have
been sufficiently trained on those hazards and
how to avoid them.

Observe some of your older workers who may
be inadvertently passing bad habits onto newer
workers. Address any concerns in a general
manner at your safety meeting without singling
out offenders.

Plan to ask your workers for real-life examples
of employees being injured or killed as a result
of not keeping up to date on safety training.

AFTER THE TALK- CHECKLIST

PROVIDED FOLLOW-UP TO WORKERS THAT DID

POORLY ON THE QUIZ
NAME:

DATE:

OBSERVED WORKERS
TASK(S):

DATE:

REFRESHER TRAINING
TOPIC(S):

DATE:

OTHER (DESCRIBE):
MEETING DATE:
LOCATION:

ANSWERS:

1. False

2. Complacent or apathetic
3. True

4. True
5. true
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For Leaders

INSTRUCTOR: DATE:

SAFETY TALK:
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