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Handout 
 

 

Working with some contractors’ employees can 

create challenges, not to mention anxiety and 

hazards. But with cooperation and understanding, 

job safety doesn’t have to be “hit or miss.” 

Although the fundamentals of workplace safety are 

the same, you might observe that an employee 

from another company takes a different approach. 

For example, Jim was wiring an electrical panel for 

a contractor at a housing construction site. He did 

a couple of things differently but still managed to 

complete the job safely. 

You can’t expect every employee to think and work 

the same, but everyone must play by the same 

rules. 

There have been situations where host workers 

have observed a contractor’s employees engaged 

in unsafe acts. It’s important to remember that if 

one worker is taking risks, it affects everyone on the 

job. If you observe an unsafe act or condition, you 

should either talk to the worker responsible or 

report it to your supervisor. If you don’t, a serious 

injury or fatality could result, and you may never 

forgive yourself. 

The key to working with another company’s 

employees is sharing the same commitment to 

safety and following the same rules. For example, 

both crews must understand proper 

lockout/tagout procedures and ensure that no one 

deviates from these protocols. 

Do: 

• Communicate your actions. If you are preparing 

to weld and another worker is moving 

flammable materials nearby, communicate the 

hazards. 

• Ensure both crews are aware of any hazardous 

chemicals on site and that material safety data 

sheets are available and understood. 

• Show a contractor’s employees where first aid 

stations are located. 

• Work together in identifying job hazards prior 

to every assignment. 

• Keep the jobsite tidy by removing waste 

material that could pose tripping hazards. 

• Watch over each other. 

Don’t: 

• Remove someone else’s lock or tag. 

• Attempt to use equipment or machinery 

without authorization or training. 

• Take shortcuts in procedures. 

Use the buddy system 

Missing from many safety programs today is the 

“buddy system.” Too often workers shake their 

heads while observing unsafe acts, but they don’t 

speak up for fear of offending the person. Make it 

a point to incorporate the buddy system into your 

own safety practices. 

You can contract out a lot of things, but don’t 

contract out your personal safety. 

 

 

 

 

 

 

 

 

 

 

  

Don’t Contract Out Personal Safety 
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1. The key to working with another company's 

employees is reading similar safety manuals.  

o True  

o False  

 

2. Every employee has the same idea of what 

constitutes workplace safety.  

o True  

o False  

 

3. If one employee is taking risks, it affects 

everyone on the job.  

o True 

o False  

 

4. If you observe an unsafe act or condition, you 

should report it to your supervisor. 

o True 

o False  

 

5. You're better than a contractor's employees, so 

you call the shots.  

o True  

o False  

 

6. Establishing a "buddy system" is a wise decision 

when working with other employees.  

o True  

o False 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

QUIZ 
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ANSWERS:  

 
1. False 

2. False 

3. True 

4. True 

5. False 

6. tru

BEFORE THE TALK - TIPS AFTER THE TALK- CHECKLIST 

PROVIDED FOLLOW-UP TO WORKERS THAT DID 

 

POORLY ON THE QUIZ 

NAME: _______________________________________________ 

_______________________________________________________ 

DATE: ________________________________________________ 

 

OBSERVED WORKERS 

TASK(S):  _____________________________________________ 

_______________________________________________________ 

DATE: ________________________________________________ 

 

REFRESHER TRAINING 

TOPIC(S): _____________________________________________ 

 _______________________________________________________ 

DATE:  ________________________________________________ 

 

OTHER (DESCRIBE): ________________________________ 

MEETING DATE: _____________________________________ 

LOCATION: __________________________________________ 

• Prepare to give your employees advice on what 

to do if they observe an unsafe act or condition. 

• List the advantages of establishing a "buddy 

system" at work and prepare to solicit feedback 

from your crew. 

• Note the many ways that your workers can 

practice good housekeeping on the jobsite. 

• List the hazards that could result directly by 

failing to communicate work practices. 

• Prepare to discuss the dangers of removing 

someone else's lock or tag from a machine. 

• Think of a scenario where a contractor's crew did 

not work safety with company employees. 

• Share the information at your safety meeting 
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