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WHAT’S AT STAKE? 

Regulation establishes that traffic control 

arrangements for a workplace may use a traffic 

control person (TCP) only when the use of 

signs, devices and/or procedures is not 

sufficient to provide effective traffic control.  

WHAT’S THE DANGER?  

HAZARDS/DANGERS 

Dust Control 

If traffic causes airborne dust to the extent 

visibility is reduced and interferes with 

effective traffic control or creates a hazard to 

workers, the employer must control the dust 

by the periodic application of water or other 

acceptable material to the grade surface to 

suppress dust. 

 Long Periods of Delay 

If traffic control operations will result in long 

periods of traffic delay, appropriate signs or 

other effective means must be used to inform 

the traffic of the situation. 

Towing and Recovery Operations 

If the recovery of a disabled or damaged 

vehicle prevents the safe passage of other 

vehicles or if a passing vehicle is a danger to 

the workers engaged in the recovery 

operation, the person in charge must 

a. warn traffic of the recovery operation by 

displaying appropriate signs and a 360° 

flashing light, 

b. ensure that workers wear appropriate 

personal protective equipment, and 

c. ensure that any other procedures required 

by the Traffic Control Manual are followed 

if the activity exceeds the limits for 

emergency or brief duration work. 

Construction, maintenance, utilities workers, 

landscaping, emergency workers, and all other 

occupations who may conduct activities on or 

along the road are exposed to hazards such as: 

• collision with traffic or work vehicle, 

especially at high speeds 

• weather conditions 

• exposure to vehicle exhaust 

• moving machinery and equipment 

• angry motorists 

Fatalities/Causes 

Approximately 20,000 workers are injured as a 

direct result of road construction each year 

due to traffic-related accidents and hazards 

within the construction activity area. In 2016 

alone, 25,713 crashes occurred in Texas work 

zones. These collisions resulted in 181 

fatalities. Although the number of accidents 

has decreased over the past years, injuries and 

deaths have increased by over 27 percent. 

The primary causes of roadside worker 

fatalities are: 

• Runover and backover injuries 

(48%). Almost half of worker fatalities are 

a direct result of a worker being run over 

or backed over by vehicles or mobile 

equipment. Nearly 25% of these incidents 

are caused by construction vehicles. 

• Vehicle collisions (19%). The second 

most common cause of worker fatalities is 

a collision between construction 

equipment and traffic. When traffic fails to 

slow down or remain in their lane, the 

driver of the construction machinery may 

be left with little to no maneuverability, 

thus increasing the risk for a collision. 

TRAFFIC CONTROL – WHEN IS A TCP REQUIRED 
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• Miscellaneous construction hazards 

(17%). The third most dangerous aspect 

of roadside construction is the project site 

itself. Grounds can collapse, equipment 

can fail or lose control, and changing 

weather can all pose a significant threat to 

workers. 

• Caught in between or struck by an 

object accident (16%): The fourth most 

common cause of worker fatalities occur 

when workers get caught between 

construction equipment and other objects 

(mounds of dirt or medians), or when 

they’re struck by construction equipment 

or other vehicles. 

HOW TO PROTECT YOURSELF 

ROLE OF TRAFFIC CONTROL PERSON 

1. A traffic control person may be used 

only 

a. if the use of signs and other traffic 

control devices and procedures 

alone cannot provide effective 

traffic control, or 

b. during emergency or brief duration 

work if it is not practicable to 

control traffic with signs and other 

devices and procedures. 

2. One or more traffic control persons 

must be used if 

a) it is necessary to institute a one-way 

traffic system by or through a work 

zone and the circumstances do not 

allow self-regulating single lane traffic 

controlled by signs and other devices 

as specified in the Traffic Control 

Manual, and a traffic signal system is 

not used, 

b) work-related traffic cannot safely self-

regulate to move in or out of the work 

area or safely coordinate with other 

traffic, 

c) an existing traffic control system, or an 

existing traffic signal light system, is 

not adequate to regulate traffic, 

d) the work encroaches into an 

intersection so as to interfere with 

regular traffic movement, 

e) traffic speed or volume is a hazard to 

workers while setting up or removing 

other traffic control devices, or 

f) other traffic control devices are not 

available in an emergency situation. 

Traffic control person to remain on duty 

The employer must ensure that a traffic control 

person is on duty at the assigned station 

whenever a traffic control person is required as 

part of the traffic control plan for the work. 

A traffic control person must: 

a) stand in a safe position, preferably on the 

driver's side of the lane under the TCP's 

control, be clearly visible, and have an 

unobstructed view of approaching traffic, 

and 

b) be positioned at least 25 m (80 ft) away 

from the work area unless circumstances or 

space requirements, such as working at or 

near an intersection, dictate otherwise. 

FINAL WORD 

Motorist, employers, workers and general 

public must appreciate work zones on public 

roads is fraught with danger. The work and 

service of TCP is recognized as one of the main 

bulwarks protecting these groups in 

dangerous circumstances.

QUIZ 
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1. A traffic Control Person (TCP) may be 

used when it is not practicable to 

control traffic with signs and other 

devices, providing sight lines and traffic 

speed to allow oncoming traffic 

adequate warning of the work taking 

place. 

 

o True  

o False 

                                                        

2. The safety of motorists is the primary 

goal of a TCP engaged in highway 

traffic.  

 

o True 

o False 

 

3. Do not argue with motorists. Be polite, 

and respectful. Do not retaliate, stay 

back. 

 

o True 

o False 

 

4. It is not permissible to have your 

cellphone with you and use it when you 

want. 

 

o True 

o False 

 

 

 

 

 

 

 

 

 

WHAT WOULD YOU DO? 

You are a part of a 3-man TCP team in a 

mammoth highway reconstruction one. You 

are not the lead TCP. The lead TCP comes to 

work sometimes with alcohol on his breath 

and uses his cellphones during work hours. 

You have told your immediate supervisor but 

he tells you to mind your own business. You 

can see that his conduct is putting in danger 

the public and workers. Do you go to the 

General Manager or do you remain silent not 

wanting to be labelled a trouble maker. 

What would you do?  

____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________ 
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________
____________________________ 
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ANSWERS:  

1. True 

2. False 

3. True                                 

4. True

BEFORE THE TALK - TIPS AFTER THE TALK- CHECKLIST 

PROVIDED FOLLOW-UP TO WORKERS THAT DID 

 

POORLY ON THE QUIZ 

NAME: _______________________________________________ 

_______________________________________________________ 

DATE: ________________________________________________ 

 

OBSERVED WORKERS 

TASK(S): ______________________________________________ 

 _______________________________________________________ 

DATE: _________________________________________________ 

 

REFRESHER TRAINING 

TOPIC(S): _____________________________________________ 

 _______________________________________________________ 

DATE: _________________________________________________ 

 

OTHER (DESCRIBE): _________________________________ 

MEETING DATE: ______________________________________ 

LOCATION: ___________________________________________ 

Before the Meeting Preparation Tips 

• Pass around the attendance sheets. 

Be prepared to discuss:  

• Safe work practices and polices passed 

around pertaining to Traffic Control - When 

is a TCP required protocols and programs 

industry - wide and at your location. 

• Proper reporting procedures relating to 

accidents, injuries, illnesses, fatalities, near 

misses / close calls including hazards and 

concerns at your location. 

Other: 

• Before the meeting, conduct a “walk-around” 

the jobsite to view the safety regimen of the 

TCP on the road construction sector. 

• Ask and canvas with the attendees what 

suggestions or recommendations they 

would offer to enhance the safety regimen of 

TCP practices at the jobsite. 

• Provide examples to attendees when TCP 

failed to follow safety practices/protocols on 

the jobsite, and, as a result, safety 

concerns/issues were created. 

  

 

NOTES 
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________________________________________________________________________________________________ 
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________________________________________________________________________________________________
________________________________________________________________________________________________ 
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________________________________________________________________________________________________ 
________________________________________________________________________________________________ 
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INSTRUCTOR: ____________________________________    DATE: _____________________________ 
 
 
SAFETY TALK: _________________________________________________________________________ 
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