Turning Safety Training into Proof of
Due Diligence — Case Study

REPORT

Northline Fabrication had policies, orientation records and safety meetings, but
after a hand injury, leadership realized the proof of training was scattered and
difficult to connect to specific hazards. The company was doing safety training,
but it could not always show clearly what had been covered, who attended or what
follow-up occurred.

This case study explains how SafetyNow ILT helped Northline build a stronger
refresher training and documentation process. By connecting supervisor-led talks
to high-risk manufacturing tasks, recent incidents and corrective actions, the
company improved its ability to demonstrate due diligence to regulators,
clients, insurers and internal leadership.
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