
Time Management: Managing Multiple Tasks
Safely Picture This

The image shows a busy warehouse where several employees are working at the same
time in a rushed and disorganized environment. One worker is carrying multiple
boxes while looking at a clipboard and using a headset, walking near a moving
forklift. In the background, another worker is reaching from a ladder to handle
boxes on a high shelf, while other materials and packages are scattered around
the work area.
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What’s wrong is that workers are multitasking instead of focusing on one task
safely. The main worker has limited visibility, is distracted by the clipboard
and headset, and is walking near a forklift while stepping close to a spill and
a loose cord. The walkway is cluttered, the forklift is operating too close to
pedestrians, and the worker on the ladder is overreaching. These unsafe actions
show poor time management, rushing, and lack of attention to hazards, which can
lead to slips, trips, falls, struck-by incidents, or serious injuries.


