Schoolbus Driver Safety — Driver
Responsibilities Meeting Kit
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WHAT’S AT STAKE

Being a school bus driver isn’t just about getting from point A to point B; it’s
about getting our kids there safely. You're the first and last school
representative many students see each day, setting the tone for their whole
school experience. You're entrusted with their well-being, make sure you have
everything you need to provide safe, reliable transportation.

WHAT’S THE DANGER

Driving a school bus is a unique job. You're responsible for a large vehicle and
a bus full of young passengers. Any slip-up, any moment of lost focus, or any
ignored safety rule can have serious consequences. Let’'s talk about some
potential dangers:

Potential Dangers and Consequences:

e Accidents due to Driver Error: We're talking about things like forgetting
to check blind spots, speeding, making unsafe lane changes, or, of course,
driving under the influence. These mistakes can lead to collisions with
other vehicles, pedestrians, or cyclists.

e Mechanical Failures: Skipping pre-trip inspections or ignoring maintenance
issues can lead to problems like brake failure, tire blowouts, or steering
problems, all of which can cause accidents.

e Student Injuries Due to Improper Procedures: Things like starting to drive
before everyone is seated, not using the crossing arm or flashing lights
correctly, or not properly securing wheelchairs or other assistive devices
can put students at risk of injury.

e Security Risks: Not following security procedures, like checking for
authorized stops or allowing unauthorized people on the bus, can create
security risks for the students.

HOW TO PROTECT YOURSELF

How do we make sure everyone stays safe? It all comes down to understanding and
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taking our responsibilities as drivers seriously.
Pre-Trip Inspections — Catching Problems Before They Start:

Before every trip, a thorough pre-trip inspection is a must. This means checking
all the lights, mirrors, tires, brakes, fluid levels—everything. This helps us
catch any potential mechanical issues before they become a problem on the road.

Safe Driving Practices — Keeping Our Focus on the Road:

Safe driving is non-negotiable. This means sticking to speed limits, keeping a
safe following distance, using turn signals, checking those blind spots
religiously, and being extra careful in school zones and around crosswalks. It
also means avoiding distractions like cellphones, eating, or getting too caught
up in conversations.

Student Management — Creating a Calm and Safe Ride:

While you're driving, you’'re also managing the students on the bus. This means
enforcing the bus rules, addressing any misbehavior quickly and respectfully,
and making sure everyone stays seated and follows safety procedures. A calm and
orderly bus makes it easier for you to focus on driving safely.

Loading and Unloading Procedures — Getting Kids On and Off Safely:

How we load and unload students is crucial for preventing injuries. This means
using the flashing lights and crossing arms every time, making sure students
cross the street safely, and doing a quick headcount to make sure everyone is
accounted for. We also need to pay extra attention to students with
disabilities, making sure they board and exit the bus safely.

Emergency Procedures — Knowing What to Do in a Crisis:

It’'s crucial to be familiar with emergency procedures in case of accidents,
breakdowns, medical emergencies, fires, or severe weather. This includes knowing
how to contact dispatch, using emergency equipment like fire extinguishers and
first aid kits, and conducting evacuations if necessary. Ensure that emergency
equipment is readily accessible, properly maintained, and that you know how to
use it effectively.

Maintaining a Clean and Healthy Environment:

A clean bus is a safer bus. Encourage students to keep the bus clean by
disposing of trash properly. Regularly clean and disinfect high-touch surfaces
such as handrails, seatbelts, and windows. This helps to minimize the spread of
germs and maintain a healthy environment for all passengers.

FINAL WORD

As we wrap up, remember that you, as the school bus driver, are essential to the
safety of our students. You’re not just driving a bus; you’re responsible for
their well-being during their commute.



