
Psychological Health in the Workplace
Fatality File

Toxic Workplace Culture Linked to Officer’s Suicide
Nicole Chan, a Vancouver Police Department officer, died by suicide after
struggling with significant psychological stress linked to her workplace
environment. During the inquest into her death, evidence revealed she had faced
harassment, abuse of power, and a lack of adequate mental health support within
the department. Despite showing clear signs of distress and reaching out for
help, she did not receive the proper interventions or protections she needed.

Her death has been cited as a tragic example of how poor psychological health
management in the workplace can have fatal consequences. The inquest highlighted
systemic failures in providing mental health resources, enforcing professional
boundaries, and addressing harassment complaints in a timely and effective
manner.

Nicole Chan’s case underscores the urgent need for employers to prioritize
psychological health alongside physical safety. Workplaces must provide
confidential mental health support, create clear policies to address harassment,
and actively monitor the well-being of employees to prevent tragedies like this
from happening again.
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