Proving Training ROI to Executives
Before 2027 — December 9th, 2026

Date: December 9, 2026
Time: 09:00 AM — 10:00 AM (PT)

Speakers: Rick Tobin

About This Webinar

Training is often easy for leadership to question because the value isn’t always
presented in business terms. Executives see the budget line, the time away from
work, and the administrative effort. They may not see the incidents prevented,
the claims reduced, the supervisor decisions improved, the audit questions
answered, or the documentation created before a regulator, insurer, or lawyer
asks for it.

That’s why year-end is the right time to reframe training. Safety training
shouldn’t be positioned as a collection of courses. It should be presented as
infrastructure that supports compliance, defensibility, incident prevention,
onboarding, supervisor accountability, and operational consistency. The stronger
the reporting, the easier it becomes to show leadership what training has done
and what the organization should prioritize next.

This SafetyNow ILT webinar will help safety and training leaders prepare an
executive training ROI and compliance briefing. We’ll cover the metrics
leadership cares about, how to connect training to risk reduction, how LMS
records support due diligence, and how to build a 2027 training roadmap that
feels strategic, practical, and budget-worthy.
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