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This image shows a busy workplace where operations appear normal, but one worker
is visibly struggling in the background. While others are focused on their
tasks, this worker looks fatigued, distracted, and overwhelmed, repeatedly
checking instructions and making small errors. A supervisor walks past without
noticing, and nearby coworkers continue working without recognizing the signs of
stress. The environment feels fast-paced, with pressure to meet deadlines, but
there is no visible support, communication, or check-in taking place.

In many workplaces, serious incidents don’t start with equipment failure—they
start with people who are mentally overloaded, distracted, or afraid to speak
up. When stress, fatigue, or psychological strain go unaddressed, workers are
more likely to miss hazards, make unsafe decisions, or lose focus during
critical tasks. Without a culture that encourages communication and support,
these risks remain hidden until they lead to injuries or worse. Always look out
for signs of mental strain, support open communication, and ensure workers feel
safe to speak up. Psychological safety is a critical part of preventing physical
harm.


