
Making Supervisor-Led Safety Training
Easier to Deliver – Case Study

HarborPoint Foods knew safety training mattered, but supervisors were stretched
thin by production pressure, staffing gaps, late trucks and shift demands.
Training materials were often pulled from old folders, reused from prior years
or built from memory, which made delivery and documentation inconsistent.

This case study shows how SafetyNow ILT helped the company give supervisors
ready-to-deliver safety meeting kits. With scripts, handouts, quizzes, sign-in
sheets and discussion prompts, HarborPoint created a more reliable training
rhythm, reduced preparation time and improved proof that safety talks were being
delivered across locations.
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