Implementation Procedure — 0il & Gas

Introduction:

1.1 PURPOSE

The purpose of this procedure is to outline a process for developing, managing
and sustaining the Life Saving Rules personal safety program as part of a robust
Health and Safety Management System.

1.2 SCOPE
This procedure includes:

e Gaining leadership alignment

e Getting the sites ready

e Rollout of the program

e Post-program review and continual improvement activities

1.3 TARGET AUDIENCE

The target audience of this procedure is leaders and employees or contractors
responsible for developing, implementing, managing, reviewing or sustaining some
or all of the Life Saving Rules progranm.

1.4 EXPECTATIONS

This use of this procedure in whole or part is at the discretion of each
company. The Leaders, Sponsors and Program Managers of companies that choose to
use this procedure are expected to conform to this procedure from the effective
date.

Conformance is demonstrated through an annual management review or audit process
that tests actual performance against the standards contained within this
document.
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