
Emergency Preparedness for Childcare:
Fire, Weather, and Lockdown Drills That
Work Picture This

The image shows children lined up in a hallway while two educators appear
uncertain about which direction to move.

What’s wrong is not the drill, but the hesitation. Uncertainty costs time.

What should be avoided is unclear leadership during emergencies. The behaviour
to model is decisive action, clear direction, and immediate accountability.
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