Communicating Health and Safety Concerns

to

Management Stats and Facts

FACTS

. Increased employee productivity is the most common reason why Chief

Communication Officers and other communications professionals are investing
in internal communications more than ever before.

. Employees report not being given clear directions and managers are not

comfortable communicating with the employees in general.

. The critical problem is that although worldwide surveys continue to confirm

the importance of good communication, these same surveys consistently
report that prospective and current employees are doing poorly enough to be
labeled “deficient” in their communication skills.

. Poor workplace communication has a negative effect on business performance

and profitability.

. Informed employees are much more likely to build better connections with

customers and work harder to improve customer experience.

. One of the biggest changes is the adoption of new internal communication

tools by most companies. That’s because emails, Intranets, and even video
conferencing tools won’'t be enough to keep businesses running smoothly.

STATS

According to the statistics, 57% of employees report not being given clear
directions and 69% of managers are not comfortable communicating with the
employees in general.

60% of companies don’t have a long-term strategy for their internal
communications. (Workforce)

74% of employees feel they are missing out on company information and news.
(Trade Press Services)

Disengaged employees could cost organizations over $450 billion dollars per
year. This loss is experienced in wage dollars, retraining time, loss of
profit, loss of sales, and much more. (Conference Board)

Globally, 21% of internal communicators admitted that they do not employ
any form of formal planning. That number increases to 31% for communicators
in North America. (Gatehouse)

72% of employees don’t have a full understanding of the company’s strategy.
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(IBM)
e Only 23% of executives say that their companies are excellent at aligning

employees’ goals with corporate purposes. (Deloitte)
e 39% of surveyed employees believe that people in their own organization

don’t collaborate enough.



