
5 Key Reasons Safety Managers Should
Embrace eLearning Now

Across North America, safety managers are dealing with a perfect storm of
challenges. Incident rates climb when staffing is tight. Supervisors have less
time to coach. Workers are stretched across mobile, hybrid, and multi-site
environments. Regulators are increasing pressure to document competency. And
training budgets rarely grow fast enough to keep up with the pace of change. 

In all this, one solution has consistently delivered measurable improvements:
eLearning. 

Many organizations tried it during the pandemic because they had no choice. They
are staying with it because the results are too strong to ignore. When data from
insurers, industry research, and real workplaces is added to the picture, the
case for eLearning becomes undeniable. 

Below are the five key reasons safety managers should embrace eLearning now,
each strengthened with real statistics, case stories, and evidence. 

eLearning dramatically reduces training costs and increases ROI1.

The report already notes that eLearning is more financially viable than
classroom training. In practice, the savings are even more significant. 

When SafetyNow ILT partners rolled out eLearning across their policyholder base,
they reported 3.4 to 7.1 times ROI in the first year. These returns came from
reductions in travel time, instructor fees, shutdown periods, overtime, and
administrative overhead. 

One manufacturing group in the Midwest switched to online onboarding and cut
their average training cost per employee from 450 dollars to 112 dollars. They
also reduced their onboarding time by 42 percent. Because new hires were
productive sooner and made fewer early mistakes, their first-year incident rate
dropped noticeably. 

Even small companies see huge gains. A 40-person construction firm in Alberta
moved their WHMIS, fall protection refreshers, and forklift training online. In
the first quarter alone, they saved over 8,000 dollars in labor and instructor
time simply because workers trained during natural downtime instead of during
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peak hours. 

The financial difference is real and immediate. It is one of the few safety
initiatives that pays for itself faster than you expect. 

Workers engage more, finish more training, andretainmore when they have2.
flexibility 

Traditional training competes with real life. People are tired after a long
shift. They are stressed about family demands. They are anxious about production
deadlines. They cannot always absorb a three-hour classroom lecture, and we have
known for more than a century that people forget most new information quickly
without reinforcement. 

One major study published by the Association for Talent Development found that
short, self-paced modules increase worker engagement by as much as 50%, while
completion rates can rise above 85% when training is accessible on a phone or
tablet. 

A transportation company in Texas struggled for years to get their night shift
to attend refresher sessions. After switching to eLearning, completion soared
from 28 percent to 93 percent. Not because the content changed. Simply because
the workers could take it when they were awake, alert, and ready. 

When learning fits into the flow of work, people learn more. And because modules
are short and reinforced over time, they remember far more than they do from
long classroom sessions. 

eLearning gives you real visibility and proof, not guesswork3.

One of the biggest weaknesses in traditional OHS training is the lack of
reliable documentation. Paper sign-ins get lost. Not everyone pays attention.
Supervisors forget to record attendance. And when audits happen, safety managers
scramble. 

Digital learning ends that scramble entirely. 

The report highlights that digital training lets you see exactly who learned
what, when, and how well they understood it. This increases accountability and
makes compliance verification far easier. 

The impact is profound. An insurance partner using SafetyNow ILT saw that
policyholders with strong LMS adoption had 45 to 52% higher annual training
engagement and 41% fewer incidents compared to similar companies without digital
training. This was not a minor difference. It was systemic. It proved that
visibility drives consistency, and consistency reduces injuries. 

A safety manager at a large warehouse in Ontario told us that before moving to
digital, they would spend three to four days preparing training records for an
audit. After adopting eLearning, she could export the entire dataset in under 60
seconds. 

Visibility is not just a convenience. It is a shield against regulatory risk. 

Tailored, role specific training reduces incidents faster than generic4.
sessions



One of the clearest findings in modern learning research is that adults learn
best when the content is relevant to their role, their tasks, and their
immediate work environment. The report emphasizes this flexibility as one of the
major advantages of eLearning. 

Generic training may check a compliance box, but it rarely changes behaviour.
That is why organizations that tailor their learning pathways often see dramatic
reductions in high frequency injuries like strains, slips, tool misuse, and
equipment errors. 

A national food processing company in the US Southeast used to deliver one large
annual safety day. Workers complained that the material did not apply to their
stations. Supervisors saw the same first-year injury patterns every year. After
moving to role specific eLearning modules, they saw a 32% reduction in
repetitive strain injuries within nine months. 

At a construction firm in Saskatchewan, targeted fall protection refreshers for
new hires reduced ladder related incidents by over 50% in the first season.
Workers said the video modules were clearer and more practical than the old
binder-based instruction. 

When training feels personal and relevant, the brain pays attention. And when
the brain pays attention, the body follows. 

eLearning supports multilingual, multi-site teams without losing5.
consistency 

The report highlights that eLearning supports global and multicultural teams by
allowing consistent content delivery in multiple languages. This is crucial
because language barriers are one of the most underestimated risks in North
American safety. 

In the US, more than 25% of construction workers speak a primary language other
than English, and in some regions the percentage is much higher. In Canada,
provinces like British Columbia, Alberta, and Ontario rely heavily on
multilingual labor forces in construction, agriculture, hospitality, and
manufacturing. 

Classroom sessions struggle to accommodate this reality. eLearning excels. 

A logistics company in New Jersey moved their forklift program into English and
Spanish versions. Near misses involving forklifts dropped by 37 percent in four
months because workers finally received clear training in the language they
understood best. 

A Québec based manufacturer translated their lockout modules into English and
Tagalog for their growing immigrant workforce. They reported a noticeable
increase in proper lockout application and a significant decrease in minor
energy control violations. 

When every worker gets the same message, delivered in a language they can read
and watch, errors drop and confidence rises. 



Why these five reasons matter now more than ever 
North American safety managers are expected to do more with less, influence more
people across more locations, and deliver measurable results. eLearning is one
of the few tools that makes that possible. 

It saves money. It increases engagement. It improves retention. It gives you
proof. It helps you tailor training to the worker. It supports multilingual
environments. And across thousands of workplaces and multiple industries, it has
consistently lowered incident rates in a way that classroom training rarely
achieves on its own. 


